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VA Seeks Approval to Rehire Former Health Care Workers


Begins rescheduling appointments for severely disabled vets to tackle wait lists





The Department of Veterans Affairs (VA) has asked the federal government’s Office of Personnel Management for permission to re-employ retired health care personnel for up to 12 months without a reduction in their retirement benefits.  VA is taking the action to meet emergency employment needs created by a backlog of 265,000 veterans waiting for health care appointments.





In the past year, the number of veterans receiving health care from VA increased by 30,000 veterans per month, an annual increase in workload of 12 percent.  More than 164,000 new enrollees are waiting for their first clinic appointment to be scheduled, and another 100,000 veterans currently must wait six months or more for follow-up or specialized care.





Given the shortage of health care workers in the national labor market, and the fact that most individuals are not seeking temporary positions, VA has instead asked for authority to re-hire retired personnel for one year.  An additional 250 primary care physicians and 875 clinical support personnel are needed to reduce the wait lists.  Although VA’s goal is to eliminate its health care backlog within six months, increased demand for appointments is ex-pected to continue.  An additional 600,000 veterans are projected to enroll in VA health care in 2003.





In another effort to reduce wait lists, VA on Oct. 1 began giving priority for clinical appointments to severely disabled veterans for non-emergency health care, a shift from the first-come, first-served practice.





VA is contacting service-connected veterans whose conditions are rated 50% or greater disabling, and who are waiting longer than 30 days for their initial appointments or medically indicated followup visits.  Each of these veterans awaiting an initial appointment will be scheduled within 30 days.  Established patients will have their appointments reviewed, if requested, and will be scheduled sooner  if medically indicated.  VA will continue to treat immediately any veteran needing emergency care.
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Developing Business Processes that  Improve Efficiency, Quality, and Revenue





In support of Secretary


                                     Principi’s commitment to improve VHA’s revenue activities, and in an effort to bring renewed emphasis  


to business quality, VHA has established a new 


Chief Business Office (CBO).  The CBO provides executive support to the Under Secretary for Health, Dr. Robert Roswell, on a wide range of patient and business administration matters, including: registration; eligibility; enrollment; scheduling; medical records management; privacy; medical coding; billing; collections; the formu-lation and implementation of federally mandated electronic service delivery initiatives; and other business modernization efforts. With responsi-bilities encompassing VA health care delivery worldwide (VA’s Foreign Medical Program and Civilian Health and Medical Program of VA also fall under the CBO) the impact of CBO-managed activities is significant.                            





The creation of the CBO establishes a single accountable authority for development of processes, policies, regulations and directives associated with the revenue and patient adminis-tration aspects of VA health care delivery. Our vision is focused on improved service to veterans and dependents, development and integration of technologically advanced business processes and, consistent with principles communicated in President Bush’s Management Agenda, perform-ance measured against  “industry best” standards. 





We are working to ensure the quality and efficiency of our core business activities and provide our employees with the tools, utilities and training that support optimal performance. Above all, we recognize that we must keep our focus on the veterans we serve. 





		(continued on page 2)




















                                             


			


























�








                             Published by the VHA Office of Communications





November 2002











Message from the Director


VHA Business Office                            


Robert Perreault
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Message from


Thom Garthwaite





National Advisory


Committees





Veterans’


Rehabilitation


VA Central Office


Nov. 13-14





Minority Veterans


VA Central Office


Nov. 18





Veterans’ Readjustment


VA Central Office


Dec. 12-13
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VHA TRIVIA








He was the first person ever to serve as chief of two major federal medical systems, including VA’s.  Who is he?





Donald Custis, M.D.


VA Chief Medical Director


1980 - 1984


Surgeon General of the Navy


1973 - 1976
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Veterans Day


November 11





Business Office (continued from page 1)





The CBO has identified several operational impediments, including complex eligibility determination criteria, limited technology applications and inefficient coding, billing and accounts receivable utilities that will be addressed.





One of our most significant revenue improve-ment efforts will be the implementation of a new Patient Financial Services System.  Toward that objective we are piloting the integration of commercially available software into a modernized “revenue cycle aware” business environment.  This targets improvements in  front-end processes such as registration and enrollment, effectively integrates with coding and billing, and supports the production of critical veteran and business information. 





We are working with VHA leadership and the recently established VA Business Oversight Board to expedite the development of a series of per-formance reports that will produce management decision and performance evaluation data at the national, network and facility levels. 





The alignment of health administration, health information and related revenue activities makes good business sense.  By improving the policies and processes that affect business interactions with veterans, employees and other stakeholders, we will directly impact -- and improve -- the quality of the services VHA delivers.	


Bob Perreault


�


Quotable





“As federal employees, much has been given to us. And it is our responsibility, and our opportunity, to give something back: to our neighborhoods, to our communities, to our nation, and to the world.  By making a CFC donation, you’ll discover what is really important to you.  In many ways, CFC is not a donation at all, but an investment in tomorrow – a way to help shape the future in a manner consistent with your own personal values.”


                               -- Anthony J. Principi


                                  Secretary of Veterans Affairs,


                                  at kickoff ceremony for the      Combined Federal Campaign





New Deputy Under Secretary for Health, VISN Director Appointed





Secretary of Veterans Affairs Anthony J. Principi has appointed Dr. Jonathan B. Perlin as VA’s Deputy Under Secretary for Health.  Perlin had been serving as acting deputy since July 2002.  As Deputy Under Secretary, he will oversee VA patient care services, nursing services, research programs, academic affiliations, quality and performance initiatives, patient safety, employee education, and a number of other program areas.





Perlin, a physician who came to VA health care as Chief Quality and Performance Officer in 1999, has a Masters of Science in Health Administration and a Ph.D. in Pharmacology.





Robert (Randy) A. Petzel, M.D., is the new Director of Veterans Integrated Service Network (VISN) 23.  Petzel has served as the Acting Director of VISN 23 since the announcement was made to merge VISNs 13 and 14 on January 23, 2002.  The network office manages VA hospitals and clinics in Iowa, Minnesota, Nebraska, North Dakota, South Dakota and por-tions of Illinois, Kansas, Missouri, Wisconsin, and Wyoming.  Petzel has a 29-year career with VA.
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Patient Education Broadcast Tested


VHA’s Office of Communications, in conjunction with Employee Education Service, is testing a new television program to convey information to veterans.  The one-hour program uses a talk show format with a studio audience of veterans and their families.  The pilot, taped at the Washington, D.C., VA Medical Center, covers topics including third party payers, customer satisfaction, stroke prevention and hepatitis C, with an opening interview of VA Under Secretary for Health Dr. Robert Roswell.  VATV will be aired on the VA Knowledge Network during November.  VA medical facilities are being urged to record the program, play it in waiting rooms, on in-house broadcast systems, and in other patient, employee and veterans’ forums and ask for feedback.  The information will be used to determine if the program will continue to be produced.
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Phase II Update


The Secretary of Veterans Affairs approved the follow-ing schedule for implementa-tion of CARES Phase II to provide additional time to test planning software and com-municate with employees, veterans and other stakeholders. 





▪ National veterans’ service organizations (VSOs) briefed on data -- Nov. 7


▪ VA Headquarters/Network teams select Planning Initiatives (assess and identify gaps and redundancies) --


Nov. 12-16


▪ Planning Initiatives presented to specialty care review panels -- Nov. 18


▪ Network Directors briefed on Planning Initiatives --


Nov. 18


▪ National VSOs briefed on Planning Initiatives -- 


Nov. 21-22


▪ Network Market Plans submitted to VA headquarters -- Feb. 2003


▪ Headquarters review of Market Plans --


March-April 2003


▪ CARES Commission hearings -- June-Aug. 2003


▪ CARES Commission recommendations submitted to VA Secretary -- Oct. 2003


▪ Decision and announcement by Secretary -- Oct. 2003


�


New CARES videotapes 


  ▪   “CARES  Enrollment Forecasting Methodology”


  ▪   “Overview and Planning Initiative Development”





Contact your Network CARES Communications official to view tapes.
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